20181111 - Sprint 5 Retrospective Meeting Minutes

Attendees: Adrian Rodriguez Carlos Vera Cristian Cepeda Julian Oscar Antonio Padilla
Start time: 4PM

End time: 6PM

What went wrong?

Sprint was another crescendo of productivity for the most part.

Delayed development work until second half of week.

Last minute scramble to upload our minutes that we have.

Only worked one week again this week.

Trouble committing to meeting in person sometimes.

Last minute advanced search bugs which delayed development on other user stories.

What went right?

We got something of decent substance delivered.

Lots of collaboration in development.

Hackathon was productive, got work done.

Team did well on documentation.

Product owner happy with progress.

We were productive the last few days with the mini hackathon thing.

Lots of development and researching story-relevant material.

Commitment to several user story developments towards the end of sprint which resulted in lots of progress.
Enjoyed hangouts being utilized more for support.

How to address the issues in the next sprint?

® More feature documents.

® Product owner wants to see a polished product.

® In person meetings could be moved to online.

® We finish more task or stories for this last sprint.

® | think we should attack deliverables together so that it gets done.

® Limit the scope of stories. Don't try to do too many things in one story.
® Make clear AC and stick to that?


https://sp-jira.cis.fiu.edu:8453/display/~arodr1166
https://sp-jira.cis.fiu.edu:8453/display/~cvera020
https://sp-jira.cis.fiu.edu:8453/display/~ccepe014
https://sp-jira.cis.fiu.edu:8453/display/~jpopi002
https://sp-jira.cis.fiu.edu:8453/display/~opadi005
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